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ABOUT OUR SCHOOL AND NURSERY CLASS 

 

Westfield Primary School is a non-denominational school with a roll of 42 primary children 

and 12 nursery children. The school benefits from a mixed catchment area with a Free Meal 

Entitlement of 38.09% in school and 16.66% in nursery, which is higher than the authority 

average. The school currently has 3 composite classes with 2 full time and 2 part-time class 

teachers, 1 Principal Teacher and a Head Teacher, who is head of two schools. The joint 

leadership of the school links Westfield Primary with Torphichen Primary – both within the 

Linlithgow Cluster. The nursery class has one Early Years Officer, a nursery nurse, one 

Pupil Support Worker and benefits from consultative support from one Early Learning and 

Childcare Area Support Manager.  

The school benefits from a Music specialist, and a Health and Wellbeing/PE specialist. The 

school is well supported by a team of 3 Pupil Support Workers. One Pupil Support Worker is 

dedicated to the nursery while the other two assist pupils in class and work to challenge and 

support identified children on a range of literacy, numeracy and health and wellbeing 

initiatives. Office Support for the school and nursery is provided by one Administrative 

Assistant. The school runs a successful Breakfast Club which is very well attended by the 

children. Breakfast for nursery children is provided as part of their 8.30-4pm day. 

The school is continuing to develop relationships with the Cluster Schools, with other schools 

within the West Lothian region and with the wider community through initiatives with the 

Regional Improvement Collaborative (West Lothian, Stirling, Clackmannanshire and Falkirk). 

 

IMPROVEMENT PRIORITIES 

Our improvement priorities are always based on the national priorities in the National 

Improvement Framework (NIF).  Below we have indicated what progress we made with these 

priorities in Session 2020/21 and what the impact has been. Our report recognises that we 

entered a period of school closures in January 2021, and therefore our report takes account 

of this interruption to in school learning but will also reference any significant steps taken 

during the period of remote learning. Our future improvement priorities will be identified in our 

school’s recovery improvement plan, which will respond to the national and local advice on 

the reopening of schools.  

We have shown which NIF drivers for improvement we used. You can find out more about the 

National Improvement Framework and drivers at https://www.npfs.org.uk/wp-

content/uploads/2016/01/NPFS_NIF_E-1.pdf. 

We have also evaluated our overall provision using quality indicators (QIs) in How Good is 

our School?4 (HGIOS?4) and How Good is Our Early learning and Childcare? (HGIOELC?) 

which is a key aspect of the Scottish approach to self-evaluation and school improvement.   

https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
https://www.npfs.org.uk/wp-content/uploads/2016/01/NPFS_NIF_E-1.pdf
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PRIORITY 
 

HOW DID WE DO? 

1.   
 

To raise attainment, 
especially in literacy 
and numeracy 
 
Our measurable 
outcomes for session 
2020/21 were to: 
 
Through continuing 
practitioner CLPL and 
parental/carer support, 
all pupils will experience 
high quality learning and 
teaching in all 
classrooms and across 
the four contexts for 
learning. 
 
 
NIF Driver(s): 
 
- Leadership 
- Parental engagement 
- Assessment of 

progress 
- School improvement 
- Performance info 
 
 
 
 

We have made good progress. 
 
What did we do? 
A range of digital assessment tools were introduced to increase the 
robustness of evidence available, strengthening the accuracy of professional 
judgement and supporting the identification of necessary supports and 
challenges for all pupils in literacy and numeracy.  
 
West Lothian literacy and numeracy pathways were introduced in nursery and 
in school along with recovery plans. Staff used these to plan relevant learning 
opportunities to appropriately support or challenge all learners.  
 
Coaching was introduced from P3 to P7 to support the development of 
listening and talking skills, and to engage pupils in richer conversations about 
learning, supporting them to identify strengths and areas for improvement 
 
An agile approach to learning was introduced to increase pupil autonomy - 
empowering them to make decisions on what and how they learn. In the 
nursery, staff enriched the indoor and outdoor environments to secure 
development of literacy and numeracy skills through play. 
 
Digital platforms - Online Journals (nursery), Seesaw (P1/2) and Teams (P3-
7) - were used effectively throughout the period of school closure to ensure 
progression in core aspects of learning.  
 
In the nursery, Borrow Bags, which supported parents to develop identified 
aspects of literacy, numeracy and health and wellbeing at home, were 
successfully introduced during lockdown. Staff engaged in a range of 
professional learning, focussing on aspects of literacy, numeracy and health 
and wellbeing. This included NYCOS (National Youth Choir of Scotland); 
Virtual Nature School and Learning through Landscapes.  
 
Evidence indicates the impact is: 
 
Almost all learners achieve the expected levels in literacy and numeracy and 
appropriate supports are in place where needed. Data shows that supports 
are having a very positive impact for almost all learners.  
 
Achievement in reading listening and talking improved by 12.5% at first level 
and 13% at second level.  
 
Data shows a significant increase in levels of engagement across the 
curriculum and engagement through online platforms during the second 
period of lockdown was above 85%. 
 
Almost all learners in the nursery class are making very good progress with 
key aspects of learning.  
 
Our priority for next session will be: 

 Further develop pupil agency in own learning within the four contexts of 
learning and focussing on the development of the four capacities.  

 Revise profiling format to ensure skills and achievements are tracked 
and next steps identified in a relevant and purposeful way.  

 Review assessment and moderation practices across the school. 
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2.  
 
To close the attainment 
gap between the most 
and least 
disadvantaged children 
 
Our measurable 
outcome for session 
2020/21 was to: 
 
Through targeted 
interventions 80% of our 
identified young people 
will achieve Early level 
by end of P1, First Level 
in Literacy and 
Numeracy by the end of 
P4 and second level by 
end of P7. 
 
 
NIF Driver(s): 
 
- Performance 

information 
- Leadership 
- Teacher 

professionalism 
- Assessment of 

progress 
- Parental engagement 
 
 
 
 

We have made good progress. 
 
What did we do? 
 
Strong links with other agencies continued to be fostered and strengthened, 
with referrals to a range of relevant agencies being made timeously and 
effectively and with the impacts of any interventions being carefully tracked. 
Full use was made of the Mental Health and Wellbeing referral group to 
ensure a fast and effective response to any needs arising during lockdown.  
 
PEF funding was used to finance an additional full-time Pupil Support Worker 
whose role it has been to support identified pupils with regular and relevant 
interventions to support literacy, numeracy or health and wellbeing. These 
supports were planned for and their impact assessed by class teachers in 
consultation with the support for learning teacher. 
 
Throughout the period of school closures, identified children were offered a 
vulnerable place in nursery and school and their learning was supported, in 
small group situations, by the nursery team, the support for learning teacher, 
their class teacher and pupil support workers. Identified pupils, who did not 
accept their vulnerable place, were supported through daily live lessons and 
coaching sessions on digital platforms and regular phone-calls home. 
Devices were provided to facilitate this engagement.  
 
In the nursery, packs of resources to support literacy, numeracy and health 
and wellbeing were distributed to identified families along with the Borrow 
Bags. Regular phonecalls home were a source of additional support and 
advice.  
 
Evidence indicates that the use of Pupil Equity Funding has had the 
following impact on learners: 
 
Data shows that almost all identified learners are making good progress in 
literacy and numeracy, with most making very good progress.  
 
Tracking the attainment and IEP goals of identified learners shows that they 
are making good or very good progress.  
 
100% of identified pupils attended school during closure and 87% engaged 
fully with learning remotely.  
 
91% of nursery parents engaged with activities through online journals and 
100% through the Borrow Bags. In a recent survey, 100% of parents who 
replied reported feeling supported by staff.  
 
Our priority for next session will be: 
 

 Embed systems that track the impact of support strategies on 
identified learners and continue to explore creative strategies to 
support engagement and achievement. 

 

 Expand practices which improve equity for all in relation to 
experiencing learning across all contexts and learning which develops 
the four capacities. 
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3.  
 

To improve children 
and young people’s 
health & wellbeing 
 
Our measurable 
outcome for session 
2020/21 was to:  
 
Support the mental, 
emotional, social and 
physical wellbeing of all 
children through relevant 
individual, class or whole 
school interventions as 
required. 
 
 
NIF Driver(s): 
 
- Leadership 
- Parental engagement 
- Assessment of pupil 

progress 
- School improvement 
 
 

We have made very good progress. 
 
What did we do? 
 
West Lothian wellbeing questionnaires were completed termly and this, along 
with the daily check-ins in class (which continued digitally throughout the 
period of closure) allowed staff to intervene timeously and in a relevant way to 
the needs of each child. Staff engaged in dialogue with individual children and 
relevant supports were put in place where necessary. These supports 
included, where appropriate, supports from outside partners, through referrals 
to the Mental Health and Wellbeing Recovery Group.  
 
The One Trusted Adult approach was adopted throughout the school with all 
pupils identifying and having access to the adults they chose as their trusted 
adult.  
 
Nursery staff introduced the Colour Monster book and used the characters 
from within as a means for children to express how they were feeling in their 
daily check-ins.  
 
Zones of Regulation strategies were introduced to help our youngest learners 
understand and regulate emotions. Staff use a shared language and shared 
visuals to support this.   
 
Emotion Works programme was introduced in P1/2 to support the emotional 
literacy and wellbeing of identified children. Staff undertook training on the 
programme.  
 
Throughout this period of recovery, all staff continued to focus primarily on 
ensuring the health and wellbeing of pupils and their families was at the 
forefront of all decisions.  
 
Waterproof jackets and trousers were purchased for all pupils and staff to 
facilitate outdoor learning in all weathers. 
 
A small therapeutic space was created in the school, which is used regularly 
by identified children as a means to self-regulate.  
 
Evidence indicates the impact is: 
 
Data shows that almost all pupils self-assess as green against most of the 
indicators more of the time.  
 
Identified pupils are using the zones of regulation effectively to identify and 
regulate their emotions, which is supporting them to be engaged in activities 
in class more of the time.  
 
Our priority for next session will be: 
 

 Ensure learners are more aware of their progress and next steps in HWB  

 Ensure our curriculum and our environment is designed to develop and 
promote equity for all learners.   

 Enhance the sense of community throughout the school following this 
period of isolation within class bubbles. 
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4.  
 
To improve 
employability skills, 
and sustained, positive 
school-leaver 
destinations for all 
young people 
 
Our measurable 
outcome for session 
2020/21 was to:  
 
Develop learner self-
regulation and agency 
through challenge based 
approach to agile 
learning. 
 
NIF Driver(s): 
 
- Leadership 
- Parental engagement 
- School improvement 
- Teacher 

professionalism 
 

We have made very good progress. 
 
What did we do? 
All teaching staff engaged in extensive professional learning around and Agile 
approach to learning, facilitated by partnerships with Hidden Giants and West 
Lothian’s Data Coach. 
 
Following a consultation following the period of remote learning, flexible 
timetables were introduced in classes to give pupils more autonomy with their 
learning.  
 
Coaching was introduced, in P3 to P7, to develop pupils’ ability to apply and 
extend listening and talking skills, and to support purposeful peer and self-
evaluation.  
 
An agile approach to learning was introduced, with all pupils having 
opportunities to lead their own learning and apply core skills such as problem 
solving, collaboration, communication and creativity.  
 
The use of digital platforms to support remote and in-school learning was 
embedded (Teams; Seesaw; Online Journals) and innovative approaches to 
using digital technologies were further developed to enhance creativity in 
learning.   
 
Offerings were introduced, with staff, parents, pupils and other partners 
across two schools offering a range of engaging workshops on a wide variety 
of topics.  
 
Evidence indicates the impact is: 
Evidence shows that learner engagement across all areas of the curriculum 
has increased. 
 
Engagement with remote learning was 90%  
 
Pupils are more independent and are applying a range of skills for learning, 
life and work in a variety of contexts.  
 
Most pupils are able to talk confidently about their learning goals and their 
next steps. 
 
Our priority for next session will be: 

 

 Embed and expand an agile approach to learning through exploring 
stronger links with parents/carers, the local and wider community and 
through adopting a range of community projects.   

 

 Continue with the re-design of our curriculum to promote creativity, 
innovation, autonomy and agency, with skills development as its core. 

 

 Embed new vision and values across the school community 
 

 Re-design learning spaces to promote innovation, creativity and 
opportunities for cross-stage learning 

 

 Assessment and moderation tools in place with effective digital profiling 
and tracking of skills development. 

 



 

7 
 

Our Wider Achievements this year have included: 
 

 Pupil Support Workers trained in SEAL (numeracy), Trauma Informed Practices, Nurture Principles, ADHD 

 Hosted our first Digital Christmas Enterprise 

 Introduced ‘offerings’ across Torphichen and Westfield which involve parents/carers and pupils leading 

learning opportunities on a wide range of topics. 

 ‘Offerings’ recognised as interesting and innovative practice by Education Scotland.  

 Successful Whole school World Book Day celebration  

 Granted the Climate Change Asset Fund for food growing project – a whole school project being led by 

the nursery team 

 Nursery staff team successfully completed Virtual Nature School training  

 Introduced Seesaw as a digital platform to engage P1/2 pupils and parents 

 Learning Through Landscapes £500 fund secured for outdoor equipment - Den building kit and whittling 

and drilling + 2 hour staff training course 

 Successful involvement in ELC Virtual Nature School Course -  6 week course that has extended and 

challenge our nature pedagogy in nursery.  

 ELC partnership with West Lothian College developed, resulting in the creation of upcycled resources with 

the children ('Car'/minibeast hotel/den planned to be built with the rest) 

 

Capacity for Continuous Improvement 

Our school has demonstrated that it has the capacity for continuous improvement. We are highly 

reflective and evaluate continually to make improvements in our practice and learning activities.  

 

How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Very Good 

3.2 Raising attainment and achievement  Good 

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Good 

2.3 Learning, teaching and assessment  Good 

3.1 Ensuring wellbeing, equality and inclusion  Very good 

3.2 Securing children’s progress  Good 

 

*(Indicators used in How good is our school? 4th Edition, Education Scotland 2015 and  

How Good is Our Early Learning and Childcare? 2016) 

 

 

 


